



NESTERN KENTUCKY UNIVERSITY 
OCTOBER 22 , 1976 
GARRETT CONFEP.ENCE CEllTER BALLROO'1 
The first meeting of the faculty senate was called to order 
by Dr . Delbert Hayden , chairman of the Paculty Af~airs COMmittee. 
Or . Hayden introduced President Dero Downing who addressed the 
Senate. President Downinq briefly reviewed the history of the de-
velon~cnt OF the faculty senate. He stated that the senate will 
provide a forum for the expression of concerns and interests of the 
faculty as well as a means by which faculty can participate in the 
refinement and improveroent of existing policies and practices and 
in the development of new policies. The president suqgested that 
the senate give early consideration to review o~ the tenure policy, 
cOMprehensive qrievance procedures, faculty appointment, retention 
and promotion, evaluation of performance, and the Faculty Recent 
election procedure. He urged the senate to conduct its deliberations 
in terms of the needs of the total university . President Downing 
expressed the hope that mutual trust would exist between the senate 
and the administration and assured the body of his personal support 
and cooperation. (See attached) 
The chair then opened the floor for nominations for chairperson 
of the senate. Dr . Jack Thacker nominated Dr. Phil Constans. Dr. 
Rodney Vcitschegger nominated Dr. Eugene Evans . Dr . Evans asked 
that his name be withdrawn from nomination. Dr . Herb Shadowen moved , 
and it was seconded , that the nominations cease and that Dr . Phil 
Cons tans be elected by acclamation . The motion passed. 
Dr . Constans assumed the chair and recessed the meeting so that 
the senators from each college could caucus and select their com-
mittee representatives . After this task was accomnlished, each 
conmittee fflet ano elected a chairperson . 
At 4 : 12 p . m., the chair reconvened the faculty senate and received 
the lists o~ the standino committee membership and the names of their 
chairpersons. (See attached) 
The chair suggested that members make their wishes known to 
their Executive Committee representative regardinq the regular meet-
ing day and time. 
Dr . Nilliam Meadors raised a question about senate alternates 
and senate committee alternates . The chair referred this matter to 
the By-laws, Ammendments and Elections Committee. 
There being no further business, Or. Eugene Evans moved. and 
i.t was seconded , that the mectinq hy adjourned. The motion nassed. 
• • COMI,IENTS TO FACULTY SENATE, OCTOBER ZZ. 1976 -------
I CONGRATULATE EACH PERSON ELECTED TO THE FACULTY SENATE. 
YOUR COLLEAGUES HAVE PAID YOU A HIGH COMPLIMENT BY ELECTING YOU 
TO REPRESENT THEM IN THE DELIBERATIONS OF THE SENATE. I APPRECIATE 
THE INVITATION TO ADDRESS THE SENATE AT THIS !NITIA L CONVOCATION. 
AS YOU KNOW, THE ESTABLISHMENT OF THE FACULTY SENATE IS THE 
RESU LT OF THE COMBINED, DILIGENT, AND CONSCIENTIOUS STUDY AND WORK 
OF A BROADLY BASED COMMITTEE WHICH I APPOINTED APPROXIMATELY 14 
MONTHS AGO. THE CHARGE GIVEN TO THA T COMMITTEE WAS TO STUDY WA YS 
I 
AND MEANS THROUGH WHICH MEMBERS OF THE FACULTY PARTICIPAT£ IN THE 
DEVELOPMENT AND FORMUL~TION OF ACADEMIC POLICY RECOMMENDATIONS, 
TO IDENTIFY A LTERNATIVES BY WHICH FACULTY MEMBERS MAY EFFECTIVELY 
EXPRESS THEIR REASONED RECOMMENDATIONS AND ADVICE, AND TO RECOMMEN 
A PLAN FOR ACHIEVING THE OBJECTIVES OF MORE EFFECTIVE PARTICIPATION 
AND IMPROVED COMMUNICATIONS. THAT REPRESENTATIVE COMMITTEE, 
COMPOSED OF 16 MEMBERS, BECAME KNOWN AS THE FACULTY PARTICIPATION 
COMMITTEE; AND I COMMEND THOSE WHO SERVED ON IT FOR THE PROFESSIONA L 
AND EFFECTIVE MANNER WITH WHICH THE CHARGE WAS FULFILLED. 
ACTING UPON MY RECOMMENDATION AND THE CONCURRING RECOMMENDA 
TION OF A SPECIA L AD HOC COMMITTEE, INCLUDING MEMBERS OF THE BOARD 
OF REGENTS, THE SPECIFIC PLAN WHICH YOU ARE IMPLEMENTING HERE TODAY 
WAS UNANIMOUSLY APPROVED BY THE BOARD IN THE FORM OF THE OFFICIAL 
CONSTITUTION THAT WAS ADOPTED ON APRIL Z4, 1976. I WANT TO REPEAT 
WHAT I HAVE SAID ON PREVIOUS OCCASIONS WHEN I STATED THAT IT IS MY 
SINCERE HOPE THAT THIS PLAN WILL RESULT IN MORE EFFECTIVE FACULTY 
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ADVISORY PARTICIPATION IN THE DEVELOPMENT AND FORMULATiON OF 
ACADEMIC POLlCY RECOMMENDATIONS AND WILL PROVIDE A VEHICLE FOR 
IMPROVED COMMUNICA TIONS THROUGHOUT THE UNIVERSITY. 
I HAVE MADE THE EARLIER OBSERVATION, AND I CONTINUE TO BELIEVE, 
THA T, ON VITAL ISSUES AND CONCERNS,SCHOLARLY STUDY, REASONED 
DISCUSSION, DEBATE, CONSULTATION, AND DELIBERATION WILL RESULT IN 
BETTER UNDERSTANDING OF AND AT THE SAME TIME SUPPORT FOR INSTITU-
TiONAL POLICIES AND PROCEDURES. THE ULTIMATE SUCCESS OF THIS PLAN 
WILL BE DEPENDENT UPON THE EXTENT TO WHICH IT ACCOMPLISHES THESE 
STATED OBJECTIVES BY PROVIDING A FORMA L ORDERLY STRUCTURE FOR 
MUTUALLY RESPECTFUL AND PROFESSIONAL EXPRESSION OF VARIOUS 
VIEWPOINTS ON A PARTICULAR QUESTION OR ISSUE. 
I HAVE EVERY CONFIDENCE,AS YOU BEGIN YOUR UNDERTAKING TO 
FUNCTION AS A FORUM FOR THE CONCERNS AND INTERESTS OF THE UNIVERSITY · 
WIDE FACULTY COMMUNITY, THAT YOU WILL ESTABLISH A RECORD OF CON-
STRUCTIVE CONTRIBUTiONS TO THE REFINEMENT AND IMPROVEMENT OF 
EXISTING POLICIES AS WELL AS THE DEVELOPMENT OF NEW ONES. IT WOULD 
BE MISLEADING IF I DID NOT CANDIDLY ACKNOWLEDGE TO YOU TODAY THAT 
DURING THE PROCESS OF THE DEVELOPMENT OF THIS PLAN I HAVE HAD TWO 
AREAS OF RELATIVELY MINOR CONCERN. 
l. THE EARLY INDICATIONS THAT FEWER THAN AN ABSOLUTELY 
NUMERICAL MAJORITY OF THE FACULTY EXPRESSED THE OPINION 
OR BELIEF THAT THIS WAS THE DIRECTION IN WHICH THE UNIVERSITY 
SHOULD MOVE. 
z 
• • Z. THE CONTINUA TION OF WHA T HAS A PPEARED TO ME FROM THE 
OUTSET TO BE AN INCONCLUSIVE CLARIFICATION OF THE RELA-
TIONSHlPS BETWEEN THlS BODY AND THE ACADEMIC COUNCIL 
OF THE UNIVERSITY . 
LET ME HASTEN TO ADD , HOWEVER, THAT NEITHER OF THESE CONCERNS 
SEEMED TO ME TO BE SUFFICIENT TO NEGA TE THE POSITIVE POTENTIA L FOR 
MOVING AHEAD WITH THE ESTABLISHMENT OF THE FACULTY SENATE. 
WITH REGARD TO THE FIRST ITEM , I WAS PERSUADED THAT A SIGNIFICAN1 
NUMBER OF THE FACULTY WERE OF THE OPINION THAT AN ELECTED ADVISORY 
SENATE SHOULD BE ESTABLISHED. 
WITH REGARD TO THE SECOND ITEM, THE CONSTITUTION OF THE 
SENATE CONTAINS PROVISIONS RECOGNIZING THE NEED FOR COOPERATIVE 
INTERACTION BETWEEN THE SENATE AND THE A CADEMIC COUNCIL AND 
F URTHER RECOGNIZES THAT THE ACADEMIC COUNCIL HAS BEEN DULY 
ESTABLiSHED BY THE UNIVERSITY BOARD OF REGENTS WITH ITS OWN CHARTER 
A ND BYLA WS SPECIFYI NG THE DUTIES AND RESPONSIBILITIES OF THE COUNCIL. 
A LTHOUGH THE STRUCTURE OF THESE RELATIONSHIPS MAY REMAIN LESS 
THAN PERFECT AS THEY ARE NOW STATED, I AM SURE THAT AS WE GO 
F ORWARD WE CAN DEVELOP WHATEVER REFINEMENT IS DETERMINED TO 
BE DESIRABLE AND NEEDED . 
THE CONSTITUTION OF THE FACULTY SENATE CONTEMPLATES THAT 
FROM TIME TO TIME THE PRESIDENT MA Y REFER TO YOU FOR CONSIDERA TION 
SUCH MATTERS THAT t.UGHT BE VIEWED AS IN NEED OF SUCH 
ATTENTION. WITH THIS IN ~UND, PLEASE PER~UT l-.lE TO MENTION THE 
F OLLOWING ITEMS THAT lAM SUGGESTING FOR YOUR EARLY CONSIDERATION. 
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I. AS YOU KNOW. AT THE TIME THE BOARD OF REGENTS ADOPTED 
TilE REVISED UNIVERSITY TENURE POLICY STATEMENT IT WAS 
UNDERSTOOD. AND IN FACT THE MINUTES INDICATE,THAT A PART 
OF THAT ACTION SPECIFIED THAT THE POLICY STATEMENT WOULD 
BE REVIEWED ANNUA LLY TO DETERMINE WHETHER OR NOT THERE 
WAS A NEED FOR FURTHER REFINEMENT AND IMPROVEMENTS IN 
THE POLICY . I HOPE YOU WILL UNDERTAKE THE STUDY OF TtllS 
POLICY STATEMENT. 
Z. ALTHOUGH THE UNIVERSITY HAS DEVELOPED PLANS THAT CONTAIN 
POLICIES AND PROCEDURES FOR CONSIDERATION OF PARTICULAR 
KINDS OF FACULTY COMPLAINTS--THAT IS, COMPLAINTS ABOUT 
RECOMMENDATIONS FOR NONREAPPOINTMENT, COMPLAINTS 
ABOUT SEX DISCRlMlNATION--THERE MAY BE OTHER FACULTY 
CONCERNS THAT SHOULD BE SPECIFICALLY DEFINED AND A FORMAL 
STRUCTURE DEVELOPED FOR CONSIDERATION OF THESE MATTERS • 
. 
3. EXISTING STATEMENTS OF CRITERIA AND THE POLICIES AND 
PROCEDURES FOR APPLYING THESE CRITERIA TO JUDGEMENTS 
RELATING TO FACULTY APPOINTMENTS, RETENTION, AND 
PROMOTION IN RANK ARE IN NEED OF STUDY, REFINEMENT, 
AND IMPROVEMENT. 
4. SIMILARLY, STATEMENTS OF CRITERIA FOR EVALUATION OF 
PERFORMANCE AND RECOGNITION OF OUTSTANDING PERFORMANCE 
IN TEACHING , RESEARCH, SERVICE, AND SCHOLARLY AND CREATIVE 
ACTIVITIES ARE IN NEED OF STUDY, REFINEMENT, AND IMPROVEMENT. 
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S. PAST EXPER:ENCE IN"DICATES THE DESIRABILITY OF DEVELOPING 
A MORE EFFECTIVE PLAN, INCLUDING SPECIFIC PROCEDURES 
OUTLINING DUTIES AND RESPONSIBILITIE5,FOR CONDUCTING THE 
PERIODIC ELECTION OF THE FACULTY REGENT IN ACCORDANCE 
WITH THE STATUTES. 
IN MENTIONING THESE ITEMS, IT IS NOT IMPLIED , NOR AM I SUGGESTING, 
THAT THE PRESIDENT IS PLACING BEFORE THIS FACULTY SENATE A RECOM· 
MENDED AGENDA . I AM WELL AWARE OF THE POSSIBILITY THAT YOU MAY 
HAVE OTHER ITEMS RELATING TO IMPORTANT MATTERS WHICH YOU FEEL 
REQUIRE PRIOR CLAIM FOR YOUR ATTENTION. YOU WILL FIND IT NECESSARY 
TO CONSIDER A VARIETY OF MATTERS AND WILL HAVE TO ESTABLISH YOUR 
OWN PRIORITIES. THESE WInCH I HA VE MENTIONED HA VE NOT BEEN PRESENTEr: 
IN" ANY PARTICULAR ORDER BASED ON RELATIVE IMPORTANCE; HOWEVER, I 
THINK THAT EACH OF THEM IS DESERVING OF YOUR ATTENTION AND 
CONSIDERATION. 
WITH YOUR CONTINUED INDULGENCE , PERMIT ME TO MOVE NOW TO 
IDENTIFY AND COMMENT BRIEFLY UPON WHAT I CONSIDER TO BE SOME OF 
THE MORE SIGNIFICANT ISSUES THAT WE ARE FACING OR WITH WHICH WE 
WILL BE CONFRONTED IN THE MONTHS AHEAD. ANYONE REMOTELY 
FAMILIAR WITH DEVELOPMENTS IN HIGHER EDUCATION IN OUR COUNTRY 
RECOGNIZES THA T SIGNIFICANT CHANGES ARE CONTINUING TO TAKE PLACE. 
DURING THESE PERIODS OF ACCELERATED PACE AND CONTINUOUS CHANGE, 
WE HAVE SEEN MORE FREQUENT REFERENCE MADE TO THE WELL-WORN 
WORD, "ACCOUNTABILITY. " WE CAN A LL BE ASSURED THA T IT IS A WORD 
5 
• • 
THAT 15 NOT LIKELY TO DISAPPEAR FROM COMMON USAGE, AS IT 15 USED IN 
DESCRIBING AN ATTITUDE THAT HAS BECOME MORE AND MORE PREVALENT 
IN LEGIS LA TURES AND THE PUBLIC GENERA LLY - -AN ATTITUDE WHICH SA YS 
T O US THAT THEY ARE NO LOKGER COMPLETELY ENAMORED WITH HIGHER 
EDUCATION . 
WE HA VE GONE THROUGH A PERIOD DURING WHICH THE PRINCIPAL 
COMPONENTS IN SOME INSTITUTIONS I N HIGHER EDUCATION--STUDENTS, 
FACULTY , AND ADMINISTRATORS--HA VE FOUND THEMSELVES IN CONFLICT 
AS THEY HAVE SOUGHT MORE SIGNIFICANT ROLES IN INSTITUTIONAL 
GOVERNA NCE. IN A WA Y THIS IS IRONIC, BECA USE A T THE PRESENT TIME 
THE MAJOR ISSUE IN THE GOVERNANCE OF HIGHER EDUCA TION IS NOT OVER 
WHO HAS A POSITION OR A ROLE OF INFLUENCE OR POWER ON THE UNIVERSITY 
CAMPUS. THE GREAT ISSUE IS HOW THE INDIVIDUAL COLLEGE OR UNIVERSITY 
CAN COLLECTIVELY AND COOPERATIVELY RETAIN THE INSTITUTIONAL 
INFLUENCE FOR EFFECTIVE SELF-GOVERNANCE RATHER THAN BEING GOVERNE 
BY EXTERNA L FORCES. 
I AM REFERRING TO HIGHER BOARDS, COUNCILS, OR COORDINATING 
BODIES DESIGNED TO EXERCISE CONTROLS OF A LL INSTITUTIONS THAT ARE 
A PART OF A LARGER SYSTEM OF HIGHER EDUCATION AS YOU WILL ;,"IND IN 
SOME STATES. 
OTHER EXTERNAL FORCES INCLUDE THE COURTS, AGENCIES OF STATE 
AND FEDERAL GOVERNMENT, DEMOGRAPHIC FORCES, PUBLIC POLICY-BASED 
FINANCIA L INCENTIV Es, SOCIETA L ATTITUDES, AND FINA NCIA L REA LITIES. 
UNLESS WE REMAIN STAUNCH IN OUR COMMITMENT TO INSTITUTIONAL-WIDE 
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COOPERATION AND TO TI INTERNA L SUPPORT OF T~ARIOUS CONSTITU-
ENCIES WITIllN THE UNIVERSITY, I AM CONVINCED WE WILL ULTIMATELY 
EXPERIENCE DEC LINING INF LUENCE UPON OUR OWN DESTINY . 
BASED ON TillS BELIEF, I WANT TO PLACE BEFORE THIS FACULTY 
SENATE THE SAME CHARGE THAT I ISSUED IN AN EARLIER YEAR TO THE 
ENTIRE FACULTY AND ADMINISTRATIVE STAFF AT A TIME WE WERE CON-
FRONTED WITH OTHER CHALLENGES OF A SIGNIFICANT NATURE. I SAY TO 
YOU, AS I SAID ON THAT OCCASION , LET ME URGE THE APPLICATION OF TWO 
WORDS--A WARENESS AND WILLINGNESS. AWARENESS OF THE PURPOSES, GOALS, 
AND OBJECTIVES OF THE TOTA L UNIVERSITY AND WILLINGNESS TO SAGRIFICE 
i 
INDIVIDUAL, DEPAR ·~MENTAL, OR COLLEGE INTERESTS IN AN ATTITUDE OF 
UNITY, MUTUA L TRUST, AND UNDERSTANDING, WHICH HAS PROVED TO BE 
ONE OF WESTERN'S GREAT STRENGTHS THROUGH THE YEARS. AWARENESS 
THAT THE WORD TRUST IS ALSO AN ACTIVE VERB CONNOTING A WILLINGNESS 
ON THE PART OF EACH OF US TO PRESUME THAT THE MOTIVE OF THE OTHER 
IS HONORABLE EVEN IF IT IS IN OPPOSITION TO OUR OWN POINT OF VIEW. 
AND WITH THIS AWARENESS, THE WILLINGNESS TO MAKE THE GREATEST 
POSSIBLE EFFORT TO GIVE ASSISTANCE TO AND EXPRESS GENUINE INTEREST IN 
EACH INDIVIDUAL STUDENT ENROLLED AT THE UNIVERSITY . AWARENESS THAT 
EFFECTIVE SERVICE TO OUR PROFESSION IS A DEMANDING AND DIFFICU LT TASK. 
IT IS A FULL-TIME JOB, REQUIRING PATIENCE , EMOTIONAL STABILITY, 
CONSISTENCY, AND HARD WORK AND A WILLINGNESS TO ACCEPT THE 
RESPONSIBILITIES INHERENT IN MEANINGFUL TEACHER-STUDENT RELATION -
SHIPS. A WARENESS OF THE GREA T POTENTIA L WHICH LIES WITHIN THE 
RESOURCES MADE AVAILABLE TO US AND A WILLINGNESS TO LEND OUR 
PERSONA LAND PROFESSIONA L SU PPOR T TO THE COORDINATION OF THESE 
RESOURCES IN THE FULFILLMENT OF THE STATED PURPOSES AND MISSION 
OF WESTERN KENTUCKY UNIVERSITY . 
• • 
THROUGH THE APPUCATION OF THE FULL MEANING INHERENT IN 
THESE TWO WORDS, I AM HOPING WE CAN TRUST AND CONTINUE 
TO BE DESERVING OF THE SUPPORT OF THOSE INTIMATELY INVOLVED AND 
CONCERNED WITH THE AFFAIRS OF WESTERN . 
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